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SOQUEL HIGH SCHOOL



PROJECT START COMPLETE ALLOCATION REALIGNMENT

Multi-Project Overhead ONGOING ONGOING $1,703,567 $348,309.67

Pool (by Belli) COMPLETE COMPLETE $7,514060 $7,422,771.00

Site Infrastructure COMPLETE COMPLETE $3,235,000 $3,973,795.00

New Concessions Building & Ramp COMPLETE COMPLETE $1,842,438 $1,865,810.00

Tennis Courts COMPLETE COMPLETE $221,361 $209,524.00

Interim Housing (Soft Costs) - - $1,256,410 $118,542.00

Modernization Phase 1: Wing 300 COMPLETE COMPLETE $1,700,000 $1,937,183.00

Modernization Phase 2: Wing 100 & 200 10/1/2019 08/23/2020 $9,908,388 $12,532,383.45

Modernization Phase 3: Site Work 03/01/2020 08/23/2020 $610,000 $339,500.00

Card Access Security System 06/10/2019 08/23/2020 $310,000 $308,646.00

Data Infrastructure Improvements 06/10/2019 08/21/2020 $700,000 $523,041.00

Fields – COPS Loan - - $1,527,272 $1,527,272.00

Performing Arts Center - - $161,112.50 $161,112.50

Soquel High School Bond Projects

CAMPUS BUDGET - UPDATE



Soquel High School Bond Projects

MASTER PLAN

CONCESSION STAND

RESURFACE TENNIS COURTS

NEW POOL

NEW FIRE ROAD AND WATER LOOP

WING 100 MODERNIZATION

WING 200 MODERNIZATION

WING 300 MODERNIZATION



Soquel High School Bond Projects

COMPLETED PROJECTS – 2018/2019 PROJECTS

TENNIS COURT RESURFACING FIRE ROAD/LINE REPLACEMENT

WING 300 REVERSE T&I NEW CONCESSIONS BUILDING



Soquel High School Bond Projects

COMPLETED PROJECT– LIBRARY MODERNIZATION



Soquel High School Bond Projects

COMPLETED PROJECT– LIBRARY MODERNIZATION
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COMPLETED PROJECT – ADMINISTRATION MODERNIZATION

BEFORE

AFTER
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COMPLETED PROJECT – ADMINISTRATION MODERNIZATION

BEFORE

BEFORE AFTER

AFTER



Soquel High School Bond Projects

COMPLETED PROJECT – WING 100 MODERNIZATION 



KEY DATES: 
 CLASSROOMS

 MARCH 2020 START
 AUGUST 2020 COMPLETION

Soquel High School Bond Projects

ONGOING PROJECT – WING 200 MODERNIZATION 



Soquel High School Bond Projects

ONGOING PROJECTS – CLASSROOM MODERNIZATION SCOPE

CLASSROOM MODERNIZATION: 

 NEW DUAL ROLLER SHADES
 NEW LIGHTING
 NEW CEILING FANS
 NEW INTERIOR & EXTERIOR PAINT
 NEW TELEVISIONS
 NEW CLASSROOM FURNITURE
 NEW WINDOW FILMS

 ENERGY EFFICIENCY COATING
 SECURITY FILM

 NEW CEILING ACOUSTICAL PANELS
 NEW ELECTRONIC LOCKS
 HVAC UPGRADES
 ELECTRICAL UPGRADES
 FIRE SPRINKLER REPAIRS
 COURTYARD REPAIRS

ACOUSTICAL PANELS

CEILING FANS

ELECTRONIC LOCKSROLLER SHADESPENDANT LIGHTING

CLASSROOM FINISHES



Soquel High School Bond Projects

ONGOING PROJECT – CLASSROOM MODERNIZATION 203

CLASSROOM MODERNIZATION: 

 NEW DUAL ROLLER SHADES
 NEW LIGHTING
 NEW CEILING FANS
 NEW INTERIOR & EXTERIOR PAINT
 NEW TELEVISIONS
 NEW CLASSROOM FURNITURE
 NEW WINDOW FILMS

 ENERGY EFFICIENCY COATING
 SECURITY FILM

 NEW CEILING ACOUSTICAL PANELS
 NEW ELECTRONIC LOCKS
 HVAC UPGRADES
 ELECTRICAL UPGRADES
 FIRE SPRINKLER REPAIRS

RED - OVEN ORANGE – COUNTER 
TOPS & CABINETS

DARK ORANGE –
UPPER CABINETS

GREY/NAVY – FULL 
HEIGHT STORAGE UNITS



Soquel High School Bond Projects

ONGOING PROJECT – CLASSROOM 213 EXISTING ROOM

1. DEMO VCT FLOORING & RESEAL CONCRETE SLAB
2. DEMO POWER SUPPLY COLUMN
3. RELOCATE IDF
4. RELOCATE (E) TACKBOARD & WHITEBOARD TO MEDIA ROOM
5. DEMO COUNTERTOPS 
6. PAINT SURFACES
7. (E) ELECTRICAL WIREMOLD TO REMAIN
8. CABINETS TO REMAIN
9. WOOD TRIM TO REMAIN
10. DEMO HIGH CORNER SHELF
11. RELOCATE (E) PROJECTION SCREEN
12. ELECTRICAL CABINET TO REMAIN
13. REMOVE ALL BLINDS
14. REMOVE PAYCLOCK AND RETURN TO DISTRICT
15. (E) TACKBAORD TO BE REINSTALLED PER PLAN
16. REMOVE OVERHEAD PROJECT
17. DEMOLISH (E) CABINETS



Soquel High School Bond Projects

ONGOING PROJECT – CLASSROOM MODERNIZATION NEW PLAN 213

CTE MODERNIZATION: 
 NEW PAINT
 NEW LIGHTING
 NEW CEILING FANS
 NEW TELEVISIONS/PROJECTORS
 NEW CLASSROOM FURNITURE
 NEW WINDOW FILMS
 NEW CEILING ACOUSTICAL PANELS
 NEW ELECTRONIC LOCKS
 HVAC UPGRADES
 ELECTRICAL UPGRADES
 SOLAR TUBES
 COLLABORATIVE WORK STATION
 PRINTER STATION
 CYCLORAMA WALL (PHOTO WALL)
 NEW SEALED CONCRETE
 NEW CASEWORK



Soquel High School Bond Projects

UPCOMING PROJECT – NEW STANDARD CLASSROOM FURNITURE

CLASSROOM FURNITURE INSTALL:

KEY DATES: 
 CAMPUS INSTALLATION 

SUMMER 2021
 Classroom furniture – July
 Science – late June 

STUDENT FURNITURE

TEACHER FURNITURE















Saugus High School Theatre

PRECEDENT STUDY
Saugus High School PAC - 595 seats



PRECEDENT STUDY
Woodside High School PAC - 475 seats

DES
Architects + Planners



PRECEDENT STUDY
Aptos High School PAC – 450 seats

BCA
Architects



PRECEDENT STUDY
De Anza College PAC – 400 seats

DES
Architects + Planners



PRECEDENT STUDY
San Lorenzo Valley High School PAC – 210 seats

HMC
Architects



CONCEPTUAL
TEST FIT

Soquel High School
Site Plan

SLVHS PAC Floor plan
Shown for ‘test fit’ purposes only



PROGRAMMING PHASE

Steering Committee:

School Faculty
• Principal
• Drama Teacher/s
• Student (?)

District
• Facilities Staff
• District leadership

Community
• Board member
• Other/s

Project Team:

Designers
• Architect
• Theatre designer
• Cost Estimator

Consultants
• Acoustical
• Production
• AV systems.



PROGRAMMING PROCESS

Meeting #1: Primarily informational. 

 Members of the project team introductions. 

 Timeline and steps of the process 

 Deliverables and deadlines

 Purpose of the report

 Outline of the drama program at the school

 Survey to stimulate dialog 

 Prior to the second meeting the team visits three PAC’s



PROGRAMMING PROCESS

Meeting #2: Gather information. 

 Copies of the consolidated surveys 

 Districtwide Equity Study & Preliminary Space Program

 Initial discussions about the nature of the Space Program

 Construction cost estimation as derived from gross square footage 

 Discussion on each space, its size and necessity.

 Agree on an initial seating capacity

 Educational Specifications: Defining Space requirements for the Performing Arts 

Program specific for Soquel High School



PROGRAMMING PROCESS

Meeting #3: Analyze Information and adjust. 

 Revised Space Program. 

 Review the list line by line first, to establish the basis of discussion.

 Total GSF and project cost

 Round table discussions lead to a list of important issues written on the board. 

 Each member able to vote for two highest priorities 

 Group discussions to came to consensus on important issues:

 The base program, teaching and support spaces

 Alternates to meet budget



PROGRAMMING PROCESS

Meeting #4: Draft report

 Discuss draft report

 Comments submitted electronically to steering members before the meeting

 Comments on the draft report given verbally by many committee members

 Discussion focused on refinement of the Space Program.  

 Seat count reset

 The Space Program further refined. 

 Further develop Alternates



PROGRAMMING PROCESS

Meeting #5: Adopt report

 Final report and adoption

 Schematic Design process begins



114 – YEAR DESIGN LEGACY   |   DEDICATED TO PROJECTS THAT ENRICH THE COMMUNITY



Soquel High School Bond Projects

WHAT’S NEXT

WHAT’S NEXT

 MODERNIZATION 
 MODERNIZATION WING 100 COMPLETE
 MODERNIZATION WING 200 ONGOING
 SITE WIDE FURNITURE INSTALL SUMMER 2020

 SITE BOND COMMITTEE MEETING 
DISCUSS NEW CAMPUS PRIORITIES

 RE-ROOFING OF COVERED WALKWAYS
 RE-ROOFING OF WOODSHOP BUILDING
 EXTERIOR PAINTING
 SEED MONEY FOR PERFORMING ARTS CENTER (TESTING & INSPECTIONS)
 STUDENT SOFT SCAPE AREAS
 EXTERIOR BEAUTIFICATION (HIDE EXPOSED UTILITIES)
 NEW FLOORING IN CLASSROOMS & CORRIDORS



THANK YOU!


